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Background & Rational

❖ Country asking for sequencing TA
❖ Sequencer already ordered and delivered
❖ Request of technical assistance

• What is the vision?
• What is the goal?
• What are the capacities in place?
• What are the missing capacities?
• What are the needs?

→ thorough needs assessment
→ thorough capacity assessment



Expected outputs

Sequencing Strategy Development Tool
From a Robust Strategy to Integrated & Sustainable Implementation

• In-depth analysis of the goals, existing as well 
as necessary capacities including 
infrastructure, supply chains, and other 
critical components with integration and
sustainability in focus.

• The tool will help countries to identify their 
current needs and available resources

• Facilitate customized assistance throughout 
the sequencing implementation process. 



Overview of the tool



Overview of the tool



Envisioned Workflow For Tool Utilization



Next steps

❖Incorporation of all feedbacks received 

❖Finalization of the first pilot project

❖Draft the user manual and manuscript

❖Publish the tool
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